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Transform Your Board's Effectiveness in the Era of
Digital Transformation

Steering a board through the complexities of emerging technologies, ESG imperatives, and
evolving governance landscapes requires more than experience—it demands foresight,
agility, and a mastery of global best practices. Join an exclusive cohort of forward-thinking
board leaders in London for a transformative governance experience designed to equip you
with the insights and strategies needed to lead with confidence in an ever-changing world.

What Sets This Programme Apart

This intensive four-day programme delivers Comprehensive Learning Journey

a powerful combination of theoretical » Cutting-edge curriculum combining traditional
knowledge and practical implementation

. . governance with emerging trends.
strategies, desighed to transform how you . ical i I . I ¢ K
approach board leadership. Practical implementation tools and frameworks.

* [nteractive learning with real-world applications.
Through expert-led sessions and interactive * Global perspective on governance best practices.
learning, you'll master both foundational
and emerging aspects of corporate
governance that are crucial for today's
board leaders.

KEY FOCUS AREAS

Modern Governance Excellence Future-Ready Leadership

= Corporate governance fundamentals and = Emerging technology governance
implementation = .Cybersecurity oversight

= Board effectiveness and performance = Al integration strategies

= Strategic decision-making frameworks = Digital transformation

= Global regulatory insights
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Practical Governance Toolkit

Participants receive exclusive access to comprehensive implementation tools including:
Governance assessment frameworks Technology implementation guides

Risk management templates ESG oversight tools

Performance evaluation frameworks

Sustainable Business Leadership The LBTC Advantage

= ESG integration and oversight = Expert-led sessions by governance practitioners
= Risk management and fraud prevention = .Practical, implementation-focused learning

= Corporate culture and ethics = [nternational regulatory perspective

» Stakeholder engagement » Ready-to-use governance tools

6 months Post-programme support and resources

Who Should Attend?

Programme Format

= Four days of intensive learning

= |nteractive sessions and discussions
= Case studies and practical exercises
= Networking opportunities

= Implementation planning

= Board Members and Chairs

= Corporate Secretaries

= C-Suite Executives

= Governance Officers

m Risk and Compliance Leaders
= Aspiring Board Members

9 Location:
Hammersmith, London W6 ONB, United Kingdom

Limited Availability

Exclusive cohort size ensures personalized attention and optimal learning experience.

Programme Fee
An investment of 3,500 Pounds per participant
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About SCGN

The Society for Corporate Governance Nigeria (SCGN) was founded by Prof. Fabian
Ajogwu, OFR, SAN in March 2005, and incorporated as a not-for-profit organisation
committed to the development of corporate governance in Africa. Today, the
Society has become a reference for the articulation, advocacy, and administration
of global corporate governance standards for Nigeria.

We have worked with regulators such as the Central Bank of Nigeria, Securities
and Exchange Commission, Nigeria Stock Exchange, Nigeria Communications
Commission, and a lot of others supported by International Finance Corporation,
the World Bank, and institutions like The Lagos Business School. The Society has
trained over 20,000 directors, senior executives, and management. We are
committed to promoting good corporate governance, accountability,
transparency, and ethical corporate culture, through our advocacy and advisory
services, board evaluations and board enhancement programs, training
programs, events and a vibrant member network of individuals and corporate
organisations.

We also undertake regular research, utilising insights and data to establish an
ethical corporate culture in Nigeria, leading to enhanced financial viability and
sustainability of organisations to build national progress and prosperity.

For Registration or Nomination:

+2348037638141,
oolaleye@corpgovnigeria.org

www.corpgovnigeria.org scgnigeria

@) corpgovnigeria @) scgnigeria




