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Similarly, regulators are increasing scrutiny of third-party oversight, particularly for critical service providers, which requires organisations to show regular risk assessments. In Nigeria and across Africa, where many organisations rely on international supply chains, boards must ensure that vendor risk management frameworks are robust. Hence, boards in 2026 must treat risk management as a continuous strategic process, integrate risk discussions into strategy sessions and investment decisions, strengthen oversight of geopolitical threats and supply chain vulnerabilities, review risk appetite to ensure it guides real strategic choices, challenge risk assumptions from management, and oversee business continuity plans and recovery strategies.
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